
– BUSINESS ASSURANCE
OUR APPROACH TO THE ASSESSMENT OF MANAGEMENT SYSTEMS
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What’s different about LRQA?
You probably already know the LRQA name

and our international reputation. But do you

know what this really means for your business?  

At LRQA we are committed to helping all

our clients obtain the maximum business

benefit from their management systems.

This commitment is reflected in everything

that we offer in our Business Assurance service

portfolio. Through Business Assurance we

provide insightful, challenging, yet realistic

assessments of our clients’ businesses. 

Our distinctive Business Assurance approach

is the result of an in-depth understanding of

what management systems are really about. We

conduct our assessments in a way that helps you

bring increased certainty into your business.

Because we understand the first principles

of management systems we can build flexibility

in our approach. So, our assessment can

focus on the areas and issues that are

important to your business. We bring synergy

to the planning and assessment of integrated

systems so that you get the most from the

work that you’ve put in. And as we’re an

international company your approval will be

recognised and valued wherever you wish

to trade in the world.

We are passionate about improvement and

are dedicated to helping our clients improve

their businesses (and systems) for the benefit

of everyone that relies on them. The Business

Assurance vision is to make sure businesses can

consistently deliver on the promises they make. 

“At LRQA we are committed to
helping all our clients obtain the
maximum business benefit from
their management systems.”
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Business Assurance
– working for improvement
Management systems must undergo change to

keep pace with the needs of business. At LRQA

we have developed Business Assurance to help

you address this challenge.

We are committed to making our service even

more relevant to your business needs, helping

you to bridge the gap between your business

objectives and your system objectives. We know

that, like all good things, this change is going to

take time. But we’re confident that you will soon

see the difference that our new approach makes

to your business.

What difference can LRQA bring to you?
Our Business Assurance approach to management

systems assessment and reporting is unique; it’s

an approach that enables you to demonstrate how

your system is helping to drive your business forward

in a measurable and verifiable way. 

Your Business Assurance assessment report contains

an improvement plan that:

• acts as a baseline against which your chosen 

improvement targets will be reviewed at each 

assessment visit

• provides a record of the progress against your 

business and system goals

• offers an opportunity to sit down with LRQA and 

talk about what really matters to your customers.

The improvement plan also serves as evidence of

your commitment to improvement, for all those who

depend on your system –  independently reviewed

and supported by LRQA.
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How this benefits you
Meeting business targets is becoming ever

more dependent on the effective functioning of

management systems. Improving results, innovation,

adaptive capacity and risk control are crucial to

remaining successful in the future. Our assessment

approach using the Business Assurance concept will

provide you with the support you need to address

these trends.

Business Assurance is about using management

systems to increase confidence and create more

certainty. It aims to ensure that clients:

• have the capability to deliver on the promises

they make, enhancing their reputation, creating 

confidence in their capabilities, helping them to 

substantiate claims and differentiate themselves 

• see the tangible benefits of the value of 

management systems, linking these benefits to 

financial performance or improvements in 

effectiveness and efficiency 

• develop their capability to manage their most 

critical risks.

In short, Business Assurance is about continually

weaving vision, precision and the will to improve

into the fabric of an organisation, irrespective of size

or location. At LRQA, our client-focused approach

delivers results and adds value to your business.
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Case study 1
Our client, a supplier of medical imaging products,

needed ISO 9001:2000 assessment. During a follow-

up visit it became clear to our assessors that this

company’s priority was to gain FDA recognition for

its product range.

This would allow them access to the lucrative

American and Canadian markets. In line with our

Business Assurance approach, we suggested that the focus of the next follow-up visit

should be assessment of compliance with FDA regulations. These are more formally

drawn up and inspection-dependent than ISO 9001:2000, so our assessment team

adapted its approach accordingly and reflected the differences in the presentation it

made to the company’s management. The requirements of the ISO 9001:2000 still

provided a framework, but the FDA’s more demanding stipulations were also addressed.

As a result, any areas that needed strengthening were built into the reporting structure,

to allow management to monitor standards in readiness for FDA approval. 

Business Assurance in action
We have clients across a wide range of industries, but our approach is always the same:

to identify the particular challenges facing their business and use Business Assurance to

provide flexible solutions. Here are some examples of how we work with our clients.

Case Study 2
One of our clients is a leading international air cargo company. It is a large and complex

concern that had previously been certified on a section-by-section basis. LRQA helped them

introduce a worldwide umbrella management system that could be applied across the

organisation. Our Business Assurance approach then allowed management to apply a

sharper focus to their assessments.

In consultation with top managers, we provide a new, performance-related assessment theme

each year. A combination of internal and external assessment is planned around this theme,

and an international team of assessors can be specially selected and trained. Internal audits are

synchronised with our assessments for ISO 9001 and a joint report prepared for management.

This joined-up approach created by Business Assurance has resulted in improved efficiency

across the organisation.
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Lloyd’s Register Quality Assurance Ltd.
Hiramford, Middlemarch Office Village
Siskin Drive, Coventry CV3 4FJ United Kingdom

Lloyd’s Register Quality Assurance is a member of the Lloyd’s Register Group

Registered Office: 71 Fenchurch Street, London EC3M 4BS 

AUSTRALIA
MELBOURNE
T +61 3 9864 1650
E enquiries-melbourne@lrqa.com
W www.lrqa.com.au

AUSTRIA
VIENNA
T +43 1 581 18 740
E vienna-lrqa@lrqa.com
W www.lrqa.at

BELGIUM
ANTWERP
T +32 3 212 16 40
E antwerp@lr.org

PEOPLE’S REPUBLIC OF CHINA
SHANGHAI
T +86 21 6390 6680
E lrqa-china@lrqa.com
W www.lrqa.com.cn

CROATIA
ZAGREB
T +385 1 23 20 960
E zagreb@lr.org

CZECH REPUBLIC
PRAGUE
T +420 2 61 102402
E prague@lr.org

DENMARK
COPENHAGEN
T +45 32 96 18 00
E copenhagen-lrqa@lrqa.com

FINLAND
HELSINKI
T +358 207 918 350
E helsinki@lrqa.com
W www.lrqa.fi

FRANCE
LYON
T +33 472 13 31 41
E lrqa-lyon@lrqa.com
W www.lrqa.fr

GERMANY
COLOGNE
T +49 221 93 77 370
E info@lrqa.de
W www.lrqa.de

GREECE
PIRAEUS
T +30 210 458 0849
E piraeus-qa-services@lr.org 

HONG KONG
T +852 2287 9333
E lrqa-hk@lrqa.com
W www.lrqa.com.hk

INDIA
MUMBAI
T +91 222 825 8601
E lrqa-india@lrqa.com
W www.lrqaindia.com

ITALY
MILAN
T +39 02 365 7541
E lrc-milan@lrqa.com
W www.lrqa.it

JAPAN
YOKOHAMA
T +81 45 682 5290
E yokohama-lrqa@lrqa.com
W www.lrqa.or.jp

JORDAN
AMMAN
T +962 6 586 5740
E amman-lrqa@lr.org 

REPUBLIC OF KOREA
SEOUL
T +82 (0)2 736 6231
E korea@lrqa.com 
W www.lrqa.co.kr

THE NETHERLANDS
ROTTERDAM
T +31 10 201 8400
E info@lrqa.nl
W www.lrqa.nl

POLAND
GDANSK
T +48 58 320 0590
E gdansk-lrqa@lrqa.com
W www.lrqa.pl

PORTUGAL
LISBON
T +351 21 396 4131
E lisbon@lr.org

ROMANIA
BUCHAREST
T +40 21 210 6695
E bucharest@lr.org

SINGAPORE
T +65 6278 9444
E singapore@lr.org
W www.lrqa.com.sg 

SOUTH AMERICA
SÃO PAULO
T +55 11 3523 3940
E saopaulo@lrqa.com
W www.lrqa.com.br

SPAIN
BILBAO
T +34 94 480 1110
E bilbao.lrqa@lr.org
W www.lrqasapain.com

SWEDEN
GOTHENBURG
T +46 31 26 21 80
E info@lrqa.se
W www.lrqa.se

TAIWAN
TAIPEI
T +886 2 2716 6085
E taipei@lr.org
W www.lrqa.com.tw

UNITED ARAB EMIRATES
DUBAI
T +9714 397 1223
E dubai-lrqa@lr.org

UNITED KINGDOM
COVENTRY
T +44 24 7688 2343
E enquiries@lrqa.co.uk
W www.lrqa.co.uk

UNITED STATES OF AMERICA
LRQA Inc. HOUSTON, TX
T +1 281 398 7370
E management-usa@lrqa.com
E sales-usa@lrqa.com
W www.lrqausa.com
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